MINUTES
REGIONAL TRANSPORTATION AUTHORITY
NOVEMBER 16, 2016

I.

CALL TO ORDER : The regular meeting of the Regional Transportation Authority
(RTA) Board of Directors was held in the meeting room at Music City Central, 400
Charlotte Avenue, Nashville, TN on Wednesday, November 16, 2016. A quorum
was established, and the meeting was called to order at 10:00 a.m. by Vice-Chair
Randall Hutto, Wilson County Mayor.

II.

APPROVAL OF MINUTES: Mayor Hutto entertained a motion to approve the
minutes of the October 19, 2016 meeting. Proper motion was made and seconded,
and the minutes were adopted unanimously.

III.

PUBLIC COMMENTS: Vice Chair Hutto opened the period for public comments
and recognized the following members of the public:
Cheryl Lewis, a frequent rider of the Music City Star, was recognized and stated her
support of Transit Solutions Group (TSG) management of the Music City Star and
encouraged the board to renew their management contract with TSG.
There were no other public comments at this time.
Mayor Hutto then turned the meeting over to Board Chair Kim McMillan, City of
Clarksville Mayor, to conduct the rest of the meeting.

IV.

MONTHLY OPERATING STATISTICS (I-16-012): Chief Operating Officer India
Birdsong reviewed the monthly operating statistics for the Board. Discussion
followed concerning the ongoing transit challenges faced in the Middle Tennessee
Region.

V.

MONTHLY FINANCIAL REPORT COMPARED TO BUDGET (I-16-013): Chief
Financial Officer Ed Oliphant reviewed the Statement of Operations Compared to
Budget and the Comparative Balance Sheets for month ended September 30, 2016.

VI.

FTA FISCAL YEAR 2016 TRIENNIAL REVIEW SUMMARY (I-16-014): Capital
Grants Administrator Billy Higgins reviewed the deficiencies found in the Final
Report from the Fiscal Year 2016 Triennial Review by the Federal Transit
Administration and reported on the corrective actions being taken by the RTA.
Some light discussion followed.
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VII.

ADOPTION OF ADA REASONABLE ACCOMMODATION POLICY (A-16-023):
Chief Development Officer Julie Navarrete presented the report. This
accommodation policy is part of the Americans with Disabilities Act (ADA).
This was a finding in our Triennial review because we did not have a written policy
in place and adoption will correct that finding. We have made reasonable
accommodations for our passengers, but the adoption of this policy will put us in
compliance with the law and with an FTA rule that came out about a year ago. It
will add transparency to what we are already doing.
Proper motion was made and seconded and the ADA Reasonable Accommodation
Policy was adopted unanimously.

VIII. 2017 RTA BOARD MEETING SCHEDULE (A-16-024): Chief Administrative
Officer Rita Roberts-Turner presented the monthly meeting schedule for the RTA
Board for 2017. She noted that the Executive Committee will come together next
month to prepare a slate of candidates for the Board to consider at the January 2017
meeting. It was agreed that the Executive Committee would meet briefly prior to
the Board meeting in December.
Proper motion was made and seconded and the board meeting schedule for 2017
was adopted unanimously.
IX.

CEO’S REPORT: CEO Steve Bland reported the following:
 Annual Financial Audit – The work on our annual financial audit continues
and that report will be presented either in December or January.
 Coordinated, Consolidated Fare Collection System – This is a new system
with advanced options like open payment systems and mobile ticketing.
This was one of the components of the nMotion plan and design work on
that has started. We expect a full solicitation by the middle of next year.
 TDOT Collaboration – We are working with Tennessee Department of
Transportation (TDOT) to update marketing plan activities for on-going
Congestion Mitigation and Air Quality Improvement Program (CMAQ)
funding.
 Mt. Juliet Joint Development Project – The developers are working with the
City and RTA to schedule an additional design charrette in the city to talk
about what the shape of that development looks to be.
 Hamilton Springs Development – We did open bids on the Hamilton Springs
Station construction, and they came in high. We are seeing that as a trend
considering the market demand. We are working with the state and the
Nashville Area Metropolitan Planning Organization (MPO) to identify
funds.
 MPO South Corridor Study – We are working with the MPO to try to
identify some supplemental funds so that we can add some scope to that
project.
 Donelson Station Joint Development – We are talking with Metro Nashville
about potential joint development and transit oriented development around
the Donelson station.
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Clarksville Park & Ride New Facility – It is as good a Park & Ride facility
as can be found in the country. It has great access, great proximity, and is
well-lit. We appreciate all that TDOT and the City of Clarksville did to
make this happen.

X.

CHAIR ’S REPORT : Chair McMillan stated that we have identified some very
pertinent and timely issues about which we all need to be thinking. The issue we
must all address is how we continue to improve our mass transit system so we can
continue to move forward to expand it and increase it with the additional funding
that we all are going to see is necessary. We need to continue our work with the
legislature to make sure that we implement things like bus-on-shoulder, and that we
find other types of cooperative ways we can improve our mass transit systems, and
that we continue to grow the cooperation regionally that we have.

XI.

OTHER BUSINESS: There was no other business to come before the Board.

XII.

ADJOURNMENT : Motion was made to adjourn, and the meeting was adjourned at
10:43 a.m.
Respectfully,

Paula Mansfield
Governor’s Appointee
RTA Secretary
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