AGENDA

REGIONAL TRANSPORTATION AUTHORITY
OF MIDDLE TENNESSEE

EXECUTIVE COMMITTEE MEETING

9:30 a.m. Wednesday, April 18, 2018

Music City Central Meeting Room
400 Charlotte Avenue, Nashville, Tennessee 37219

Chair — City of Clarksville Mayor Kim McMillan
Vice Chair — Wilson County Mayor Randall Hutto
Columbia City Mayor Dean Dickey
Davidson County Governor Appointee Ed Cole
Franklin City Mayor Ken Moore
Spring Hill City Mayor Rick Graham
Sumner County Executive Anthony Holt
Westmoreland City Mayor Jerry Kirkman
Wilson County Mayor Randall Hutto
Wilson County Governor Appointee Ken Davis
Williamson County Governor Appointee Kelly Dannenfelser

1. Call to Order — Establish Quorum
2. Public Comments
3. Monthly Financial Report Compared to Budget— Ed Oliphant, CFO
4. Debt Obligation Notification — Ed Oliphant, CFO
5. Comptroller’s Sunset Audit Action Plan Update — Ed Oliphant, CFO
6. RTA Monthly Operating Statistics — India Birdsong, COO
7. CEO’s Report — Stephen G. Bland
8. Chair’s Report — City of Clarksville Mayor Kim McMillan
9. Other Business
10. Adjournment

EXC-D-18-001
EXC-D-18-002
EXC-D-18-003
EXC-D-18-004



REGIONAL TRANSPORTATION AUTHORITY

OF MIDDLE TENNESSEE

EXECUTIVE COMMITTEE DISCUSSION ITEM

Item Number: EXC-D-18-001 Meeting Date: 04/18/18

Item Title: MONTHLY FINANCIAL REPORT COMPARED TO BUDGET

BACKGROUND

Attached is a statement of operations for the month of February 2018 compared to the budget and a
balance sheet as of February 28, 2018.

CURRENT STATUS

Chief Financial Officer Ed Oliphant will review the statements at the committee meeting.

Approved:

@wm (») O@]%j April 13, 2018

Chief Financial Officer Date




Regional Transportation Authority
Statement of Operations Compared to Budget

For the Period Ending February 28, 2018

UNAUDITED
Actual Month Month End F/ | Prior Year Actual Budget Y-T-D F/ Annual
Month Budget Variance U Y-T-D Y-T-D Y-T-D Variance U Budget
Revenue form Operations:
R&R Revenues $63,817 $68,000 ($4,183) U $629,068 $573,255 $598,535 ($25,280) U $894,670
Train Revenues 69,269 69,250 19 F 554,137 590,938 536,690 54,248 F 832,500
Special Events 0 0 0 F 62,846 69,737 59,010 10,727 F 62,910
Advertising 3,510 2,800 710 F 47,966 29,744 23,200 6,544 F 35,200
Other Non-Trans Revenue 5,304 4,750 554 F 41,639 50,905 38,800 12,105 F 58,590
Total Operating Revenue 141,900 144,800 (2,900) U 1,335,656 1,314,579 1,256,235 58,344 F 1,883,870
Federal/State/Local Income:
Local Assistance 96,896 165,000 (68,104) U 865,012 966,785 1,232,708 (265,923) U 1,772,708
Regional Assistance 63,995 170,002 (106,007) U 959,615 951,061 1,057,622 (106,561) U 1,292,622
State Assistance 17,354 0 17,354 F 659,714 734,729 842,485 (107,756) U 1,082,485
Federal Assistance 168,330 159,170 9,160 F 818,503 1,315,203 1,328,700 (13,497) U 2,020,722
Total Assistance Income 346,575 494,172 (147,597) U 3,302,844 3,967,778 4,461,515 (493,737) U 6,168,537
Capital Revenue:
Capital Operating Reimbursement 169,611 131,750 37,861 F 990,696 1,294,830 1,054,028 240,802 F 1,581,058
Total Capital Income 169,611 131,750 37,861 F 990,696 1,294,830 1,054,028 240,802 F 1,581,058
Total Revenue $658,086 $770,722 ($112,636) U $5,629,196 $6,577,187 $6,771,778 ($194,591) U | $9,633,465
Expenses from Operations:
Management Contract - MTA $66,950 $66,950 $0 F $535,600 $535,600 $535,600 $0 F $803,400
Services 492,373 636,535 144,162 F 4,909,405 4,875,445 5,065,409 189,964 F 7,632,540
Fuel 32,636 33,350 714 F 237,406 334,440 266,800 (67,640) U 400,200
Materials and Supplies 1,275 5,369 4,094 F 15,507 12,712 42,945 30,233 F 64,425
Utilities 14,496 146 (14,350) U 4,844 34,221 8,368 (25,853) U 1,750
Casualty and Liability 44,184 49,562 5378 F 378,233 360,805 396,502 35,697 F 594,750
Other 6,562 901 (5,661) U 29,378 41,891 34,999 (6,892) U 136,400
Total Operating Expenses 658,476 792,813 134,337 F 6,110,373 6,195,114 6,350,623 155,509 F 9,633,465
Surplus / (Deficit) before GASB 33 ($390) ($22,091) $21,701 F ($481,177)  $382,073 $421,155 ($39,082) U $0
Capital Grant Revenue 961,333 961,333 F 271,955 2,103,858 2,103,858 F 0
Annual RTA Membership Dues (SIR) 500 500 F 162,119 158,860 158,860 F 0
Gain / (Loss) on Sale 0 0 F 0 11,870 11,870 F 0
Vanpool Replacement Revenue Fund 1,188 1,188 F 83,675 8,313 8,313 F 0
Depreciation (110,770) (110,770) U (857,347) (886,156) (886,156) U 0
Surplus / (Deficit) $851,861 ($22,091)  $873,952 F ($820,775) $1,778,818 $421,155 $1,357,663 F $0




Regional Transportation Authority

Comparative Balance Sheets

CURENT ASSETS
Cash and cash equivalents

Receivables from federal, state and local government

Accounts receivable

Materials and supplies

Prepaid expense and other
Total Current Assets

PROPERTY AND EQUIPMENT
Land
Building, shelter and benches
Guideway Improvements
Revenue equipment and parts
Office equipment
Work-in-Progress

Less: Accumulated Depreciation
Total Property and equipment, net

OTHER ASSETS
Cash and investments restricted

TOTAL ASSETS

LIABILITIES AND NET ASSETS

CURRENT LIABILITIES
Accounts payable
Accrued expenses
Deferred Revenue
Note Payable
Total Current Liabilities

NET ASSETS
Invested in capital assets
Restricted - Self Insurance Reserve
Restricted - Administrative Reserve
Restricted - Reserve for van pool replacement
Restricted - Regional Bus Reserve
Restricted - Haimilton Springs
Unrestricted
Current Year Surplus / (deficit)

Total Net Assets
TOTAL LIABILITIES AND NET ASSETS

Current Ratio
Quick Ratio

Working Capital / (deficit)

Month Ended
February 28, 2018

Month Ended
June 30, 2017

(unaudited) (audited)
$177,539 $439,689
1,997,835 1,742,201

521,945 266,300
416,411 445,521
196,276 47,513
3,310,006 2,941,224
2,968,343 2,968,343
12,360,313 12,289,824
3,305,762 3,305,762
6,715,107 6,866,106
29,178 32,428
2,503,747 436,282
27,882,450 25,898,745
(9,997,951) (9,266,043)
17,884,499 16,632,702
3,430,481 3,253,386
$24,624,986 $22,827,312
$1,488,446 $1,188,867
15,350 22,872
1,252,835 1,240,843
450,000 720,000
3,206,631 3,172,582
17,884,499 16,632,702
1,000,000 1,000,000
839,052 699,203
338,595 330,283
821,700 625,540
431,134 500,000
(1,675,443) 959,722
1,778,818 (1,092,720)
21,418,355 19,654,730
$24,624,986 $22,827,312
1.03 0.93

0.84 0.77
$103,375 ($231,358)



REGIONAL TRANSPORTATION AUTHORITY

OF MIDDLE TENNESSEE

EXECUTIVE COMMITTEE DISCUSSION ITEM

Item Number: EXC-D-18-002 Meeting Date: 04/18/18

Item Title: DEBT OBLIGATION NOTIFICATION

BACKGROUND

In March 2018, the Regional Transportation Authority of Middle Tennessee (RTA) Board authorized
the renewal of its $1.5 million line of credit with Fifth Third Bank effective April 1, 2018. While we
continue to reduce the frequency of need to utilize the line, it is difficult to forecast the availability of
future federal grant funding. Consequently, we believe it was imperative to renew the line of credit in
order to ensure timely cash flow for expenses. The RTA uses a portion of this grant funding to pay
preventive maintenance operating costs. The State of Tennessee Comptroller's Office also requires
any public entity to submit a report of debt obligations to be filed within 45 days of entering into any
debt agreement. It must also be presented to the governing body of the public entity and be included
in a public meeting. A copy of the submission is included for your reference.

CURRENT STATUS

On April 1, 2018, we entered into a Revolving Credit Promissory Note with Fifth Third Bank for $1.5
million with an expiration of the note on April 1, 2019. This note is needed to cover our cash flow
needs throughout the year. The terms of the loan are as follows:

Term 1 year

Maturity Date April 1, 2019

Interest Rate Variable — LIBOR Rate plus 1.85%

Bank Closing Fee $500

Legal Fee $517 paid to Sherrard & Roe Law firm representing Fifth Third Bank
Non-Use Fee 35 basis points on the daily unused principal amount of the Note, charged

guarterly. Maximum fee will not exceed $5,250.

As soon as we receive these grant funds, the loan will be paid down to minimize our interest expense.

Approved:

/@um (»J OC{)AJ April 13, 2018

Chief Financial Officer Date




Page 10of 3 State Form No. CT-0253
Revised Effective 1/1/14

REPORT ON DEBT OBLIGATION

(Pursuant to Tennessee Code Annotated Section 9-21-151)

1. Public Entity:
Name: THE REGIONAL TRANSPORTATION AUTHORITY
Address 430 MYATT DRIVE

MADISON, TN 37115
Debt Issue Name: ~ THE REGIONAL TRANSPORTATION AUTHORITY OF MIDDLE TENNESSEE

If disclosing initially for a program, attach the form specified for updates, indicating the frequency required.

2. Face Amount: $ 1,500,000.00

Premium/Discount:  $

3. Interest Cost: % DTax-exempt DTaxable

Ore  [Juc

DVariabIe: Index plus basis points; or

DVariabIe: Remarketing Agent
mother: LIBOR + 1.85% AND NON-USE FEE OF 35 BASIS PTS, PAID QRTLY

4. Debt Obligation:

[Omran [Jran [Jeon
[Jean  [Jeran [oan

DBond mLoan Agreement DCapitaI Lease

If any of the notes listed above are issued pursuant to Title 9, Chapter 21, endose a copy of the executed note

with the filing with the Office of State and Local Finance (“OSLF”).

5. Ratings:

mUnrated

Moody's Standard & Poor's Fitch

6. Purpose:

BRIEF DESCRIPTION

DGeneraI Government %
DEducation %
[Jutiities %
mOther 100.00 % PUBLIC TRANSPORTATION / CASH FLOW
DRefunding/RenewaI %

7. Security:

DGeneraI Obligation DGeneraI Obligation + Revenue/Tax
mRevenue DTax Increment Financing (TIF)
DAnnual Appropriation (Capital Lease Only) DOther (Describe):

8. Type of Sale:

DCompetitive Public Sale Dlnterfund Loan
DNegotiated Sale mLoan Program LINE OF CREDIT
Dlnformal Bid
9. Date:
Dated Date: 04/05/2018 Issue/Closing Date: 04/01/2018




Page 2 of 3 State Form No. CT-0253
Revised Effective 1/1/14

REPORT ON DEBT OBLIGATION

(Pursuant to Tennessee Code Annotated Section 9-21-151)

10. Maturity Dates, Amounts and Interest Rates *:

Interest Interest

Year Amount Rate Year Amount Rate

2018 $1.500,000.00 % S %
$ % S %
$ % S %
$ % S %
$ % $ %
$ % S %
$ % S %
$ % $ %
$ % $ %
$ % $ %
$ % S %

If more space is needed, attach an additional sheet.

If (1) the debt has a final maturity of 31 or more years from the date of issuance, (2) principal repayment is delayed for two or more years, or (3) debt service
payments are not level throughout the retirement period, then a cumulative repayment schedule (grouped in 5 year increments out to 30 years) including this and all
other entity debt secured by the same source MUST BE PREPARED AND ATTACHED. For purposes of this form, debt secured by an ad valorem tax pledge and debt
secured by a dual ad valorem tax and revenue pledge are secured by the same source. Also, debt secured by the same revenue stream, no matter what lien level, is
considered secured by the same source.

* This section is not applicable to the Initial Report for a Borrowing Program.

11. Cost of Issuance and Professionals:

DNO costs or professionals

[ Avount M FRMNAME |

(Round to nearest $)

Financial Advisor Fees S 0
Legal Fees $ 517 SHERRARD & ROE, PLC
Bond Counsel S 0
Issuer’s Counsel S 0
Trustee’s Counsel $ 0
Bank Counsel S 0
Disclosure Counsel S 0
$ 0
Paying Agent Fees $ 0
Registrar Fees $ 0
Trustee Fees S 0
Remarketing Agent Fees S 0
Liquidity Fees S 0
Rating Agency Fees S 0
Credit Enhancement Fees S 0
Bank Closing Costs S 500 FIFTH THIRD BANK
Underwriter’s Discount %
Take Down S 0
Management Fee $ 0
Risk Premium S 0
Underwriter's Counsel S 0
Other expenses $ 0
Printing and Advertising Fees $ 0
Issuer/Administrator Program Fees S 0
Real Estate Fees S 0
Sponsorship/Referral Fee S 0
Other Costs $ 0
TOTAL COSTS $ 1.017




Page 30f 3 State Form No. CT-0253
Revised Effective 1/1/14

REPORT ON DEBT OBLIGATION

(Pursuant to Tennessee Code Annotated Section 9-21-151)

12. Recurring Costs:

DNo Recurring Costs

AMOUNT FIRM NAME
Remarketing Agent
Paying Agent / Registrar
Trustee
Liquidity / Credit Enhancement
Escrow Agent
Sponsorship / Program / Admin
other QRTLY NON-USE 35 FIFTH THIRD BANK

13. Disclosure Document / Official Statement:
mNone Prepared

[Jemmatink or
DCopy attached

14. Continuing Disclosure Obligations:
Is there an existing continuing disclosure obligation related to the security for this debt? DYes MNO
Is there a continuing disclosure obligation agreement related to this debt? DYes ZNO

If yes to either question, date that disclosure is due
Name and title of person responsible for compliance

15. Written Debt Management Policy:
Governing Body's approval date of the current version of the written debt management policy 12/15/2011

Is the debt obligation in compliance with and clearly authorized under the policy? Yes DNo

16. Written Derivative Management Policy:
ZNO derivative

Governing Body’s approval date of the current version of the written derivative management policy

Date of Letter of Compliance for derivative

Is the derivative in compliance with and clearly authorized under the policy? D‘les DNo

17. Submission of Report:

To the Governing Body: . on 04/18/2018 and presented at public meeting held on 04/18/2018
Copy to Director to OSLF: on 04/05/2018 either by:
[Jwail to: OR [ZJEmail to:
505 Deaderick Street, Suite 1600 StateAndLocalFinance.PublicDebtForm@cot.tn.gov

James K. Polk State Office Building
Nashville, TN 37243-1402

18. Signatures:

Name SHELLY MCELHANE® __ JANETK!

Title CONTROLLER ___ ACCOUN

Firm THE METRUFULITAN IRANDI T AU ITAVUKILY
Email shelly.mcelhaney@nashville.gov Janet kallam@nashville.gov

Date 04/05/2018 04/05/2018




REGIONAL TRANSPORTATION AUTHORITY

OF MIDDLE TENNESSEE

EXECUTIVE COMMITTEE DISCUSSION ITEM

Item Number: EXC-D-18-003 Meeting Date: 04/18/18

Item Title: COMPTROLLER’S SUNSET AUDIT ACTION PLAN UPDATE

BACKGROUND

In November 2017, the Regional Transportation Authority of Middle Tennessee (RTA) Board
reviewed and accepted a performance audit performed by the Tennessee State Comptroller’s Office.
The performance audit contained three findings and four observations. We felt that all the findings
and observations were reasonable and each was addressed in our corrective action plan to the
Comptroller's Office which was filed on November 28, 2017. As a part of the audit process, the
Comptroller's Office requires a follow-up report be submitted six months later as to the progress of
the plan. We have received our formal request from the Comptroller's Office to submit an update no
later than April 30, 2018.

Attached with this discussion item is the action plan update that we will be submitting before April 30,

2018. In addition to this action plan, we will include additional documentation supporting the Board
actions taken up to this point as described in the plan.

CURRENT STATUS

Chief Financial Officer Ed Oliphant and Chief Executive Officer Steve Bland will review the action
plan with the Executive Committee and answer any questions the Committee may have at the
meeting.

Approved:
/me bj O@A“j April 13, 2018
Chief Financial Officer Date



Regional Transportation Authority of Middle Tennessee

Sunset Performance Audit Findings and Observations - April 2018 Update

Contact: Edward W. Oliphant, CFO
ed.oliphant@nashville.gov (c) 615-566-9824

Originally Submitted to Comptroller of the Treasury Office - November 28, 2017

Person
Responsible
& Target
Finding/Observation Corrective Action Plan Date Update
Finding 1 — The Authority’s Board did not provide
sufficient oversight of contracted management;
additionally, the Board has not structured its Audit
Committee as required by statute and has not addressed
Board member attendance issues through its by-laws.
An Ad Hoc Committee was appointed in November
1. The Board should create an Executive Committee to assist . . . 2017 to review by-laws to addr_ess a change‘m the
o o The Board Chair will appoint an Ad Hoc Committee of RTA Board quorum and establish an Executive
the Authority in maintaining management processes and . . ) ) . .
L ) ) : members to review the by-laws and make recommendations | Kim McMillan & JCommittee. In the February 2018 Board meeting,
reporting; to provide for the adequacy of financial and . L . ;
: . - with respect to utilizing an Executive Committee changes Steve Bland Jamendments to the by-laws were adopted to change
accounting control systems; and to serve as a communication ; - .
- that would improve the overall governance structure, 11/30/17 the quorum to 50% and officially establish an
channel between contracted management and other outside . . . - . .
arties including the use of an Executive Committee. Executive Committee based upon attendance
P ’ requirements as well as attendance requirements
for full board meetings.
The formal committee description will be amended to An Ad Hoc _Commlttee was-a_p_p'omted n vaember
. o o I 2017 to review the responsibilities of the Finance
. . . . include the specific additional responsibilities related to the - . .
2. The Board should also immediately establish an Audit . ; . . . and Audit Committee. The Committee
L - ; - . Audit Committee as laid out in Section 4-35-105, :
Committee; once in place and operating, the Audit Committee S Ed Oliphant & |recommended that the Board establish a separate
. Tennessee Code Annotated. This will be completed by . ; -
should ensure that contracted management performs the risk . . . : Rita Roberts- JAudit Committee and adopt a new Charter that
. . L March 31, 2018. The Finance and Audit Committee will . L .
analysis, including proper mitigating controls and formal formally review future proposals and contract Turner incorporates all the responsibilities required by
documentation of the risk assessment. The Audit Committee y ! prop . 3/31/18 statute. In March 2018, the Board adopted a new
. . recommendations for future external auditors and report . . .
should evaluate the risk assessment annually. The Audit ! . & Charter to establish an Audit Committee seperate
. . same to the full Board. The Committee will also develop an 6/30/18 . . .
Committee should also select the external auditor for the . from the Finance Committee. The new Audit
e . annual risk assessment no later than June 30, 2018 that the . . ; .
Authority’s financial report. . - . Committee will review a risk assessment prepared
Committee will review annually and report to the Board as : S )
well on an annual basis by management which will ultimatley be reviewed by
' the Board in June 2018.
3. The Authority’s Board Chair should review and update the Member/Alternate attendance for each individual
by-laws to include requirements for board member attendance meeting will be formally recorded as a part of adopted
and prpcedures for deallng with board members Wh(.) miss a meet.lng_mlnutes, beglnnlng with the October 2017 Bgarq As of the October 2017 Board meeting, all
specified number of meetings. The Board or one of its Meeting; on an annual basis (and as part of the Nominations| Kathy Owen attendance records are now reported to the Board
committees should review board member attendance at least process for Officers), the Executive Committee will review a 10/31/17 P

annually to determine any attendance issues and should
formally contact the appropriate city, county, or state
government official for a replacement if one is needed.

summary of member attendance and determine what action,
if any, should be taken to contact members with poor
attendance in conjunction with the next Election of Officers.

as a component of the official Board minutes.




Regional Transportation Authority of Middle Tennessee

Sunset Performance Audit Findings and Observations - April 2018 Update

Contact: Edward W. Oliphant, CFO
ed.oliphant@nashville.gov (c) 615-566-9824

Originally Submitted to Comptroller of the Treasury Office - November 28, 2017

Finding/Observation

Corrective Action Plan

Person
Responsible
& Target
Date

Update

Finding 2 — The Authority’s Board has not established a
fare policy to sufficiently guide the Authority’s decision-
making in funding regional services.

1. The Authority’s Board should immediately develop a fare
policy that includes the principles, goals, and constraints for
setting fares for the Authority. The fare policy should guide the
Authority and contracted management in establishing
procedures for a fare rate structure. The Board should review
fare levels annually, assess the changes that need to be
made, and approve any considerations for changes to fare
rates. Ultimately, the Board should provide oversight to
contracted management to ensure the Authority fulfills its
purpose as described by statute.

Finding 3 — The Authority’s Board did not ensure that
contracted management executed revenue contracts
between transit customers and the Authority.

1. The Authority’s Board should ensure that contracted
management follows all by-laws and best practices by
requiring written executed contracts before providing any
services to transit customers. The Authority’s Board should
ensure that contracted management presents each

transit customer contract to the Board for approval.

We agree that having a fare policy would be beneficial.
However, we also believe that this statute generally requires
RTA to develop a plan for the operation and expansion of
mass-transit services in the region, which is what the
nMotion plan that was adopted this past year in fact does. In
addition, fare revenue, revenue estimates and the basis for
fares are incorporated into the annual budget process over
which the Board has oversight responsibility. The RTA will
submit a proposed fare policy to the Office of State
Comptroller no later than December 31, 2017 for comment
as to its acceptability prior to advancing it through the board
approval process.

We agree that it is a prudent business decision to have
executed contracts in place and have a board approved
policy designating levels of authority and/or contract
amounts that the chief executive officer can sign versus
contracts that need board approval. Policies will be
developed and approved by the Board no later than August
31, 2018.

10

Ed Oliphant &
Rita Roberts-
Turner
12/31/17

Ed Oliphant, Rita

Roberts-Turner,

Julie Navarette
8/31/18

RTA sent a draft Fare Policy to the Comptroller's
Office for review in December 2017. A new Fare
Policy will be adopted by the RTA Board at its June
2018 meeting.

RTA is in the process of reviewing all contracts and
determining at what level the Board should approve
contracts versus the CEO having the authority to
enter into contracts on RTA's behalf. A policy will be
developed and adopted by the Board by August 31,
2018.




Regional Transportation Authority of Middle Tennessee

Sunset Performance Audit Findings and Observations - April 2018 Update

Contact: Edward W. Oliphant, CFO
ed.oliphant@nashville.gov (c) 615-566-9824

Originally Submitted to Comptroller of the Treasury Office - November 28, 2017

Finding/Observation

Corrective Action Plan

Person
Responsible
& Target
Date

Update

Observation 1 — One board member appointment has
remained unfilled for nearly 36 months

1. One of the nine appointments made by the Governor has
been vacant since the board member’s resignation on August
20, 2014. Robertson County’s resident representation member
position has remained unfilled for nearly three years. We
reviewed all board meeting minutes for the period under audit;
we did not note any discussion of this vacancy or attempt to
notify the Governor’s office of the vacancy. The board’s chair
should formally inform the Governor’s office of the vacancy
and, if necessary, provide a list of recommendations for the
appointment. The Authority’s by-laws should address the
notification process.

Observation 2 — Potential conflict of interest with
contracted management

1. The Authority contracts with the Nashville Metropolitan
Transit Authority (MTA) for day-to-day operations. MTA relies
on the Davidson Transit Organization (DTO), a nonprofit
organization engaged by MTA to provide necessary labor for
the operation of MTA'’s transit system. Given the fact that both
MTA and DTO are part of the Davidson County Metropolitan
government, this creates a potential conflict of interest in that
Davidson County Metropolitan’s transit interests may
overshadow the interests of other participating members.

1

2

We agree with the observation that all Governor’'s
appointments should occur in a reasonable timeframe. The
RTA is in the process of clarifying with the Governor’s Office
what the process should be in making Governor’s appointee
recommendations in order to speed up the time it takes to fill
vacant appointee positions. Upon notification of the
appropriate contact person/process, we will follow this
process for open positions and soon to be expiring terms
within 30 days of notification, and will maintain
documentation of this correspondence in a file accessible
for future performance audits.

Although we acknowledge that the potential for an
appearance of conflict may be resident in certain
management actions, decisions and recommendations, we
believe that these risks are small relative to the net benefit
of having access to professional and experienced mass
transit managers in a variety of disciplines, as well as the
economies of scale afforded by (essentially) combining
expertise with the RTA. Further, the RTA system works most
effectively when it is integrated in the most seamless
manner possible with local transit providers (many RTA
riders also use MTA services to complete their trips). This
seamless transportation system is most efficiently achieved
through the type of coordination afforded in the existing
arrangement.

Rita Roberts-
Turner
12/31/17

As of January 1, 2018, RTA has an open line of
communication directly with the Governor's Office to
notify them of any vancancies in the RTA Board's
Governor Appointee positions. There are currently
three Governor Appointee vacancies consisting of
Dickson, Rutherford and Montgomery Counties.
The Governor's Office is aware and as of March 9,
2018, the Governor is considering a
recommendation for Dickson County and still in the
process of identifying candidates for Montgomery
and Rutherford Counties.

N/A

11




Regional Transportation Authority of Middle Tennessee

Sunset Performance Audit Findings and Observations - April 2018 Update

Contact: Edward W. Oliphant, CFO
ed.oliphant@nashville.gov (c) 615-566-9824

Originally Submitted to Comptroller of the Treasury Office - November 28, 2017

Finding/Observation

Corrective Action Plan

Person
Responsible
& Target
Date

Update

Observation 3 —The Authority’s Board and contracted

management did not establish written policies and

procedures over the utilization of the reserve fund that the

board approved

1. The Regional Transportation Authority of Middle Tennessee
did not establish policies and procedures over the utilization of
the reserve fund created in October 2015 by the Board. The
notes to the financial statements identify the reserve fund,
which indicates the funds are “primarily composed of
collections from RTA member organizations held for future
use if certain funding is not secured and for other specific
purposes.” While the Board approves the use of reserve
funds, it has not established written policies or procedures to
guide contracted management in the appropriate uses and
priorities when expending the reserve fund.

Observation 4 — The Authority’s Board should review the
amounts and uses of its membership dues and
administrative costs to ensure the Authority has both
maximized dues and contained administrative costs;
furthermore, contracted management should ensure it is
familiar with all regulations pertaining to the Authority’s
financial statements

1. According to Section 64-8-206(b)(8), Tennessee Code
Annotated , the Authority is allowed to establish local
assessments for the purposes of paying expenses related to
the administration of the Authority’s activities, including, but
not limited to, the costs associated with insurance policies and
deductibles, to be paid by its city, town, metropolitan
government and county government members. Local
assessments shall not be used for the construction or
operation of transportation facilities or services.

3

While there was a clear understanding from the RTA Board
that the reserve for regional bus operations could only be
used for operating budget shortfalls, the policy was not put
in writing. The Board will establish written policies over the
reserve fund to ensure that all monies are accounted for
properly and utilized for designated purposes. A
recommended policy for the use of reserve funds will be
presented to the Board for consideration no later than
December 31, 2017.

A specific policy regarding the recording and uses of

membership dues will be developed by December 31, 2017.

12

Ed Oliphant &
Rita Roberts-
Turner
12/31/17

Ed Oliphant &
Rita Roberts-
Turner
12/31/17

In the December 2017 Board meeting, a Regional
Bus Service Reserve Policy was adopted by the
RTA Board.

In the December 2017 Board meeting, how
membership dues are to be used was discussed
and an Administrative Reserve policy was adopted
by the RTA Board.




Regional Transportation Authority of Middle Tennessee

Sunset Performance Audit Findings and Observations - April 2018 Update

Contact: Edward W. Oliphant, CFO
ed.oliphant@nashville.gov (c) 615-566-9824

Originally Submitted to Comptroller of the Treasury Office - November 28, 2017

Finding/Observation

Corrective Action Plan

Person
Responsible
& Target
Date

Update

2.1n 2012, the Authority began diverting membership dues
into a rainy day fund (RDF), instead of using the collected
dues to pay overhead and administrative costs. According to
contracted management, the Board’s intent was to place the
membership dues into the RDF for future potential needs. The
current Board could not provide evidence of the approved
board action from its 2012 decision to create the RDF. The
Authority’s website appears to support that the Board’s intent
was to use membership dues as described in the statute by
stating, The first benefit is that dues can help provide for the
overhead and administrative costs of the RTA such as salaries
and office rental. Federal, state, and local grant and matching
money can be used towards projects instead of administrative
and operational expenditures. Since statute specifies the
allowable purposes and the limitations of membership dues,
and since the Authority has recurring administrative costs, we
believe the Board should use the dues to cover administrative
costs to the extent that funds are available.

3. For the Authority’s most recent audited financial statements,
we found that contracted management did not classify the
amounts collected in the RDF as restricted in accordance with
accounting principles. Instead, the RDF amount of $587,904
was classified as cash (unrestricted) on the balance sheet
account as of June 30, 2016. According to contracted
management, they were not aware of the limitations imposed
by Section 64-8-206(b)(8),

Tennessee Code Annotated . As a result, external users of the
report were unaware of both the existence of the RDF and its
purpose and uses.

A specific policy regarding the Rainy Day Fund will be
developed by December 31, 2017.

The audited financial statements issued for the fiscal year
ending June 30, 2017 will reflect the restricted classification
as required due to the limitation that these funds can only be
used for administrative purposes and not for construction or

operation of transportation facilities or services.
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In the December 2017 Board meeting, an
Administrative Reserve Policy was adopted by the
RTA Board.

The annual audit report for the fiscal year ended
June 30, 2017 was adopted by the RTA Board in the
December 2017 Board meeting and the
Administrative Reserve was shown as restricted.




REGIONAL TRANSPORTATION AUTHORITY

OF MIDDLE TENNESSEE

EXECUTIVE COMMITTEE DISCUSSION ITEM

Item Number: EXC-D-18-004 Meeting Date: 04/18/18

Item Title: RTA MONTHLY OPERATING STATISTICS

BACKGROUND

Attached are the monthly operating statistics through February 28, 2018.

CURRENT STATUS

Chief Operating Officer India Birdsong will review the monthly operating statistics at the meeting.

Approved:

L pola /gr"? April 13, 2018

“CHief Operating Officer’ Date
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RTA Operations Dashboard Glossary

Metric Definitons
Ridership
Total Passengers
Total fixed route passenger boardings on all MTA operated RTA routes
RTA Bus (84, 86, 93, 96) and Gray Line operated RTA routes (87, 88, 89, 91, 92, 94,
95)
Music City Star Total passenger boardings on Music City Star Train Service
Safety

RTA Bus Accidents

A motor vehicle collision, either preventable or non-prevantable, in which
the Operator did not do everything reasonable to avoid a collision,
committed an error or failed to react to the errors of others. A motor
vehicle collision in which the Operator committed no driving error and
reacted reasonably to the errors of others. (Gray Line & MTA operated
RTA metrics combined)

Music City Star Accidents

Accident — an unexpected, unforeseen, or unintended event that causes
injury, loss, or damage. These events can include any event arising from
the operation of the railroad which results in the death of any person; or
an injury to any person that requires medical treatment, except suicides or
attempted suicides; any collision between railroad on-track equipment
and an automobile, bus, truck, motorcycle, occupied bicycle, pedestrian or
trespasser at any location on the railroad; any collision, derailment, fire,
explosion, failure of equipment or infrastructure, act of nature, or other
event involving damage to the railroad’s on-track equipment, signals,
track, track structures, and/or roadbed.

Service Quality

RTA Bus Missed Trips

The total number of Bus revenue trips not completed or departing more
than 30 minutes late -vs- scheduled. (Gray Line & MTA operated RTA
metrics combined

Music City Star Missed Trips

A train that is disabled in transit or cancelled prior to embarking. A misssed
trip is reported as an annulment and is when the train is cancelled and
doesn’t complete the run or make it to its final destination.
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RTA Operations Dashboard Glossary

Metric

Definitons

On-Time Performance

RTA Bus OTP

MTA operated RTA routes - OTP is the Percentage of total scheduled fixed
route timepoint departures occurring between 59 seconds early and 5
minutes 59 seconds late obtained from AVL data. Grayline operated
routes - OTP is the Percentage of total scheduled fixed MCC route arrivals
and departures occurring no later than 5 minutes 59 seconds late obtained
by manual observations by Operations personnel. (Gray Line & MTA
operated RTA metrics combined based on a weighted average of total
trips)

Music City Star OTP

A train is considered on time when the train arrives at the final destination
less than 6 minutes from the scheduled time. If a train is held up for 6
minutes or longer it is considered delayed and not on time. Intermediate
station times are not included.

Customer Care

Passengers Carried Per Complaint

RTA Bus

Total RTA Bus passengers divided by total RTA Bus customer complaints.
(Gray Line & MTA operated RTA metrics combined)

Music City Star

Total MCS passengers divided by total MCS customer complaints.
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RJGG
Data Analyst

REGIONAL TRANSPORTATION AUTHORITY

ROUTE PERFORMANCE INDICATOR REPORT
For the Month of:

February-18

Ridership Average
Change Revenue Passengers
Rte. Monthly vs Last  Hours Of Per Per
No. Route Name Ridership Year Service Trip Hour
CORRIDOR SERVICE COMPARISONS - COMMUTER BUS SERVICE

North Corridor (Routes 87 & 92) 3,521 -6.0% 245 18 14.4

Northwest Corridor (Routes 89 & 94) 7,115 0.1% 304 25 23.4

South Corridor (Routes 91 & 95) 2,828 -21.0% 248 14 114

Southeast Corridor (Routes 84, 86 & 96) 7,626 -13.5% 910 13 8.4

EXPRESS BUS ROUTE SERVCE
84 Murfreesboro Express 2,900 -6.6% 186 24 15.6
86 Smyrna - LaVergne Express 1,710 -23.2% 142 14 12.0
87 Gallatin Express 1,645 -11.1% 125 16 13.2
88 Dickson Express 1,517 -14.2% 83 19 18.2
89 Springfield - Joelton Express 1,402 5.3% 117 18 12.0
91 Franklin Express 1,541 -26.2% 139 13 111
92 Hendersonville Express 1,876 -1.0% 120 19 15.7
94 Clarksville Express 5,713 -1.1% 188 29 30.4
95 Spring Hill Express 1,287 -13.9% 109 16 11.8
96 Murfreesboro - Relax and Ride 3,016 -13.4% 582 9 5.2
Express Bus Route Totals 22,607 -9.6% 1,790 17 12.6
OTHER ROUTES
93 Music City Star West End Shuttle 7,677 -7.5% 115 48 66.5
RTA Bus Route Monthly Totals 30,284 -9.1% 1,906 20 15.9
COMMUTER RAIL SERVICE

90 Music City Star Commuter Rail 23,573 7.5% 186 95 126.7
RTA Commuter Rail and Bus Totals 53,857 -25% 2,092 31 26
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